
Program of Work

2010



Mission Statement

• The Mission of the Atlanta Metro Travel Association is to create 
opportunities to influence visitor spending and to be the collective 
voice for tourism in Metro Atlanta.



2010 Board of Directors

Theresa Jenkins (President) Marietta Welcome Center & Visitors Bureau 

Beth Bailey (Vice President) Clayton County CVB

Jon Brasher (Secretary) Morris Visitor Publications

Gordon Price (Treasurer) Brochure Displays 

Janet Rodgers (Past President) Alpharetta CVB

Trey Baggarly Coweta County CVB

Collin Cash

Jo Ann Haden-Miller Atlanta CVB

Barbara Mullin Holiday Inn Historic Roswell

Judy Renfroe Renfroe Hospitality

Diane Stone Projects Plus

Jacquie Wansley World of Coke

Brandi Wigley Atlanta History Museum



Treasurer’s Report

Gordon Price



The Atlanta Metro Travel Association, Inc.

Financial Structure
The Atlanta Metro Travel Association, Inc. is a 501C (6) Non-Profit Corporation. All funds received by our 

organization are used for promoting Metro Atlanta and for necessary administrative expenses.

AMTA is funded solely from membership dues. These funds provide for administrative supplies and general 

promotional expenses benefiting the membership as a whole.

AMTA’s Marketing Committee provides many opportunities to promote Metro Atlanta and member entities through 

Partnership Projects. These Partnership Projects are completely funded by the participants in a “pay to play” 

arrangement. Through this means, many members are able to participate in sales blitzes, travel shows, etc. at a 

very affordable rate.

Within AMTA’s structure is an Advertising Co-op which is funded totally by partner contributions and matching 

funds from the Georgia Department of Economic Development. This Co-op is currently made up of the region’s 

Destination Marketing Organizations, but not limited to these organizations. The pool of funds is used for 

advertising placements in various publications, media/press tours, tourism research, and other projects as 

determined by the partners themselves.



AMTA Committees and 

Chairpersons

• Lisa Werneck & Rebekah Cline                        Public Relations/Website

• Jo Ann Haden-Miller & Abbey Harwell Co-Op Advertising

• Brandi Wigley Membership

• Kym Hughes & Janet Rodgers  Governmental Affairs

• Collin Cash & Jacquie Wansley Meetings & Programs             



Public Relations/ Website
• Chairs – Lisa Wernecke, ATCOMM & Rebekah Cline, Lawrenceville 

Tourism & Trade Association

PR Mission: To tell the story of AMTA to the media and to reach out to 
potential consumers of the “AMTA product” and to maintain an 
updated and useable website for both consumers & AMTA Members.

2010 Goals:

• Will continue to compile data for the AMTA Member Memo, which is 
distributed to members on the 1st & 15th of each month.

• Create press releases as directed by the Board of Directors.

• Create press sheets for Travel Media Marketplace and other media-
geared events as needed.



• Create quarterly themed newsletters that will be distributed by 
email to consumers who sign up on our new newsletter sign-up 
form on the AMTA website.

• Create an events page by date using a drop down calendar for 
multiple events in one month.  Also maintain annual events page.

• Refine search engine optimization.



Co-op Advertising 

• Chairs – Jo Ann Haden-Miller, Atlanta CVB & Abbey Harwell, Cobb 

CVB

Co-Op Members: Janet Rodgers, Alpharetta CVB; Kym Hughes, 

Sandy Springs Hospitality and Tourism; Dotty Etris, Roswell CVB; 

Barbara Daniell, Villa Rica Tourism Bureau; Theresa Jenkins, 

Marietta Visitors Bureau; Katie Brenckle, the Convention & Visitors 

Bureau of Dunwoody and Rebekah Cline, Lawrenceville Tourism & 

Trade Association.



Co-Op Advertising

Mission

Through cooperative advertising, market the tourism 
attractions in the Atlanta Metro travel region targeting the 

leisure traveler in our major drive markets of Georgia, while 
still including coverage in our neighboring states of Florida, 
Alabama, North Carolina, Tennessee, and South Carolina.  

Thus, increase awareness of the variety and number of 
“things to do” in the Atlanta area.  The committee is open to 

anyone, but is a pay to play proposition.



Co-Op Advertising

2010 Goals

• Position Metro Atlanta as the premier vacation destination in the Southeast..

• Promote Atlanta Metro Top 100 Must Sees to the traveling public.

• Generate sustainable regional support for marketing program.

• Provide measurable results by capturing highly qualified leads, opt-in email 
subscribers and consumer data.

• Host FAM tours and create itineraries for tour operators and travel writers

• Enhance our current website, www.visitmetroatlanta.com

http://www.visitmetroatlanta.com/


Membership

• Chair – Brandi Wigley, Atlanta History Center

– Co-Chair – Randi Miles, Douglasville CVB 

• Committee Members – Judy Renfroe, Renfroe Hospitality

Beth Bailey, Clayton County CVB

Doreen Scarcitelli, Render Ad Service

Diane Stone, Projects Plus

Mission

The AMTA Membership Committee will recruit, retain, and service 

members in order to sustain a viable association.



Membership
2010 Goals

• Retain Membership

– Continue membership drive that will include entire membership in recruiting new 
members

– Member Care

Greeting Visitor at meetings

Reminder phone calls

Member mentoring program

• Continue member spotlight to showcase exciting & new members.

• Conduct a General Membership Survey



2010 AMTA Membership 

Committee

Join & Win in 2010!!!



Join and Win in 2010!!

Whether you are a new member 

or an oldie (but goodie), we want 

you to join in the fun of AMTA 

and win!!

Work your membership, become 

involved (attend meetings, join 

committees), and together…

WE ALL WIN!



2010 Membership Goal

RETAIN CURRENT MEMBERS 

(and hopefully get a few new ones too)



How do we plan on doing this?

MEMBER CARE

Reminder Phone Calls

New Member Mentoring Program

Greeter Program



How do we plan on doing this?

General Membership 
Survey

Work with meetings committee to 

come up with survey questions to find

what our membership would 

like to see…

THEN DO OUR BEST

TO FULFILL!



How are we planning on doing this?

Membership referral prize

Bring in a new member, and get entered to win a prize!



So don’t forget…

JOIN and WIN in 2010!!!



Governmental Affairs

• Chair – Kym Hughes, Sandy Springs CVB

– Co-Chair ïJanet Rodgers, Alpharetta CVB

Mission

The AMTA Governmental Affairs Committee will provide                 

current information on legislative issues to AMTA members.



Governmental Affairs

2010 Goals
• Coordinate Tourism Day at the Capitol with GACVB (Georgia Association of 

Convention and Visitors Bureaus and TDAG (Tourism Development Alliance of 

Georgia)

• Provide timely updates from TDAG during the legislative session concerning 

hospitality related issues

• Act as a liaison between AMTA and GDEcD (Georgia Department of Economic 

Development) regarding public policy and potential hot button issues.

• Use the relevancy of the Economic Impact of Tourism in a public relations initiative.



Meetings: Locations and Programs

• Chairs – Collin Cash and Jacquie Wansley, World of Coke

Information about upcoming meetings is posted on the AMTA website and sent  
out with the AMTA newsletter.

• Board Meeting, Dates, and Locations

– Held in January, March, May, July, and September with a Retreat in 
November

– Discuss projects, initiatives, and information to share with members at 
general meetings

– Open to general membership; List of dates and locations can be found 
on the AMTA website



Meetings: Locations and Programs

• General Meeting, Dates, and Locations

– Held in February, April, June, August, and October with a Holiday 

Luncheon in December

– Held in variety of locations so members are exposed to different venue

- Free parking if possible

– Programs vary and the program committee seeks input and 

recommendations from members

– Programming to include icebreakers, idea sharing and informational 

programs

– Showcase AMTA to members as a network building and partnership 

discovery organization.



Get involved today!
ñNothing is particularly hard if you divide it into small jobs.ò

- Henry Ford

òComing together is a beginning; keeping together is progress; 

working together is success.ò

- Henry Ford


